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Political Environment - Stressed Consumer behavior - Changing

Young population – E savvy GDP – Growth Slowdown



Y = C + I + G + NX

G – Spendings ^



However with business 

comes inventory!
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“If you fail to plan, 

plan to fail you must”



An inventory strategy is a 

trade-off between Service, 

Efficiency and Capital 
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How do we overcome 

these challenges?



Overcoming these challenges starts by rethinking our 

Business strategy...
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Once we have the business strategy, we need to translate it 

to the Supply Chain Design...
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This brings us full circle...

A good inventory strategy 

results in:



If you are interested in learning 

how software can assist you 

achieve these goals:

✓ Increase Service Levels

✓ Improve Stock Turn

✓ Free up Working Capital

Please get in touch…
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