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Good News
or
Bad News First People?

Show of hands?



Whats moving the world and the region?

5 - : Pe—— ——
— e —
R — ~— S

= — Ty o
e
it :
al o

jP@Ii}ti_c:é_l; EnvirQnment =Stressed

Young population - Esawy- - = GBP - Growth Slowdown






However with business

comes inventory!




Importantly: The right inventory increases total business RO
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Service level
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Now: to have the right inventory, you need an inventory strategy...

Cost > g
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o "If you fail to plan,
"N, plan to fail you must”



trade-off between Service,
Ffficiency and Capital

“You can't sell if
you don't have it”

“Only focus on
what is important”

"You can only spend
your money once”
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Blockchain ! Blg data and Supply Chain Internet of
analytics Operating things
Network

anging

Trends mentioned by Gartner

Supply Chain
Supply Chain Center of Robotics and
Visibility Excellence automation
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Warehouse
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Woaaaah! Now the new Supply Chain is much more Complex...
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.., and every flow requires planning!



Having all of these flows brings challenges...

° o0
No inventory = no High cost of

deal = no revenue backorders, requires
extra fullfillment

Suppliers/Brands are
delivering directly to
customers

Volatile customer 24/7 Business eats
demand due web your margin...
transparency efficiency is required



How do we overcome
these challenges?




Overcoming these challenges starts by rethinking our
Business strategy...

Customer Intimacy
» Wider Assortment
« Superior image » Close to the customer

e Time-to-market Product | Customer * Integrate with the processes

Leadership | Intimacy of your customer
Best product | Best service

Product Leadership
e Best in Innovation

Operational
Excellence
Best Performance

Operational Excellence

WIRGNEIEWOU at yQUr core? s

* Focused Assortment
» Total cost of ownership Treacy & Wiersema



Once we have the business strategy, we need to translate it

Assortment Performance
Range Indicators

to the Supply Chain Design...

Supply Chain

Design

'
Product . Constant Dead
Carrefour Intimacy
CIEA Operation Efficient
Excellence




This brings us full circ

A good inventory strategy
results in:

Increased
Service Levels

Improved
Stock Turn

Freed up
Working Capital
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If you are interested in learning

how software can assist you
achieve these goals:

v Increase Service Levels
v" Improve Stock Turn
v" Free up Working Capital

Please get in touch...

Best of Breed: add-on
to any ERP system

Processing Power

6

Workflow Driven

and Role Based User Friendly

Happy Customers ROl in Year 1
Retention Rate >96% No like... No Pay...

Experts in inventory optimisation
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THANK YOU

www.slimstock.com/ae Tou
T. +971 (4) 294 1949
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https://twitter.com/slimstock?lang=en
https://www.youtube.com/user/SlimstockNL
https://www.linkedin.com/company/slimstock
mailto:sadi@slimstock.com

